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MEMORANDUM FROM THE DA-BAR PMT CHAIR
TO :  ALL DA-BAR DIVISIONS AND UNITS

CALIBRATION AND UPDATINGf OF CY 2023 2nd SEMESTER
PERFORMANCE COMMITMENT REVIEW (PCR) TARGETS

SUBJECT

As part of DA-BAR's Strategic Performance Management System (SPMS) Cycle, all divisions and
units who will request to calibrate and update their CY 2023 2nd Semester performance indicator
targets must submit the following documents to the Performance Management Team on or before
23 June 2023:

1. Internal memorandum addressed to the PMT Chair (Assistant Director) for the proposed
calibration and updating of 2nd Semester targets. Please see attached sample format.

2. Attachment: table indicating the approved 2nd semester targets and proposed calibrated
and updated targets

No. Performance Approved 2nd Proposed Reason for
Indicator Semester Target 2nd Semester Calibration and
(in No./%) updated target Updating
(in No./%)
1
2

Please be reminded that the following indicators being reported to the oversight office are not
allowed for target calibration as these are already approved at the DA-Planning and Monitoring

Service:
1. Technologies supported for development
2. Technologies supported for commercialization
3. Intellectual Property Rights applications assisted
4. New R4D projects recommended for funding
5. Continuing R4D projects funded
6. Research facilities recommended for funding
7. R4D Projects for completion

You may access the 2nd Semester PCR forms with approved targets at bitly/CY2023PCR-

2ndSem

For reference
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