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Assistant Director
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RAYMONI}/ﬁATRICK L. CABRERA
Head, Prgigram Development Division

IC-Head, Program Monitoring, Evaluation and Linkaging Division

T

SALVACION/M. RITUAL
Head, Knowledge Management and Information Systems Division

FROM ¢ GIAN CARLOA. ESPIRITU
Head, Planning and Monitoring Unit

. e D
RAY P. LAGUNA

Head, Human Resource Management Unit and 01C-Head, Administrative and
Finance Division

SUBJECT :  SUBMISSION OF THE PROPOSED RATIONALIZATION PLAN

In line with the bureau’s goal of restructuring the organizational structure, we are pleased to
submit to your office the most recent draft of the proposed Rationalization Plan.

This document, which was updated through a series of thorough discussions with the Division
Heads, includes the rationale for transitioning from the Bureau of Agricultural Research (BAR)
to the Philippine Institute for Agricultural Innovation Services (PhilAIS), as well as the proposed
mandate, vision and mission, key strategies, high impact programs, and functional descriptions
of the offices/divisions/units/sections.

For your perusal and further instruction.




