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BAGONG PILIPINAS

Flow Chart
STEP 1:
RECOMMENDATION

STEP 2:
ASSESSMENT &
EVALUATION

STEP 3:
APPROVAL &
COMMUNICATION

www.bar.gov.ph
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REPUBLIC OF THE PHILIPFINES
DEPARTMENT OF AGRICULTURE

Hter,

BUREAU OF AGRICULTURAL RESEARCH
RDAMIC Bldg., Eliiptical Road corner Visayas Avenue, Diliman, Quezon City 1104
(+632} 8407 7800 and {~032) 84581 2900 « rd4d@bar.gov.ph

Annex E

PROCESS FLOW OF ATTENDANCE AND PARTICIPATION IN TRAINING, SEMINARS,
WORKSHOPS, CONVENTIONS, CONFERENCES AND SCHOLARSHIPS

Input

Output

Responsible Person/s &

Timeline

1. Request to participate in/

. Fully accomplished Recommendation

L.

Division Head/

At least two (2) weeks prior

attend to L&D intervention Form with attached Invitation Letter, Immediate to the scheduled L&D

2. BAR L&D Training Plan/ Course Outline/Training Details Supervisor program or at least two (2)
IDP/ Supervisor's 2. Participant/Grantee weeks prior to the deadline of
Observation and Objective submission of nomination/s
Assessment/IPCR set by the DA

1. Duly accomplished . Comparative Assessment Data (CAD) 1. HRDC SO: 2-3 working days after
Recommendation Form (if slot for L&D intervention is limited) | 2. HRMU convening of HRDC
with attached Invitation . HRDC Minutes of the Meeting (if
Letter, Course Outline/ applicable)
Training Details . Draft Special Order (SO)

1. CAD . Approved SO 1. Office of the Director | Communication:

2. HRDC Minutes of the . Disseminated and posted SO to the 2. Records Section One (1) working day upon
Meeting BAR bulletin board 3. Responsibility Center | approval of the SO

3. Draft SO . Prepared and Facilitated Obligation 4. Participant/Grantee

Request and Status-Disbursement

0e0 -

AROicial




Flow Chart

STEP 4:
ATTENDANCE &
PARTICIPATION

STEP b:
LAP MONITORING &
RE-ECHO

Input

Output

Responsible Person/s

Timeline

Voucher (ORS-DV)
For scholarship programs- Signed
Scholarship Service Contract

1. Approved SO 1. Training Materials 1. Participant/Grantee LAP: Within five (5)
2. Learning Application Plan (LAP) and working days after the
Certificate of Attendance/Completion completion of the training
3. Justification program or within five (5)
(in the event that authorized working days after
participant/s is/are unable to returning to office
attend/participate to the L&D
intervention) REAP: Within thirty (30)
4. For scholarship programs- Re-entry working days after the
Action Plan (REAP) completion of the
scholarship program or
within thirty (30) working
days after returning to
office
1. LAP 1. Documentation of LAP/ Re-echoing | 1. Participant/Grantee LAP M&E: within three (3)
of the L&D Intervention to six (6) months from
2. LAP Monitoring and Evaluation

(M&E) Form

2. Division Head/

Immediate
Supervisor

submission of participant’s
LAP

‘




