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MEMORANDUM FROM THE PMT CHAIR
TO :  ALL DIVISIONS, UNITS, AND OFFICES
SUBJECT : SUBMISSION OF PERFORMANCE AND COMMITMENT REVIEW (PCR)

INDICATORS AND QUARTERLY TARGETS FORM FOR THE CY 2025 AND
D/UPCR ACCOMPLISHMENT FOR THE CY 2025

In view of the upcoming DA-BAR CY 2025 1st Semester and Annual Agency Performance
Commitment and Review (PCR) Assessment Workshop on July 21-23, 2025, all
divisions/units/offices are hereby reminded regarding the submission of the following
documents for the calendar year 2025:

1. Performance Commitment and Review (PCR) Indicators and Quarterly Targets;
2. D/UPCR Accomplishments for the 1st Semester of 2025

These documents are essential components of the bureau’s Strategic Performance Management
System. Their prompt finalization is critical for accurately assessing our performance and
informing subsequent budgeting and planning efforts. Additionally, the PCR documents are key
deliverables to be presented during the PCR assessment workshop this July 2025, underscoring
their importance in the overall evaluation process.

Kindly ensure that all forms are thoroughly completed and submitted on or before 14 July
2025 to the Planning and Monitoring Unit.

For your strict compliance.

RAYMOND PATRICK L. CABRERA
OIC- Assistant Director/ PMT Chair
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