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Message

Agriculture plays a vital role in Philippine economy. Two
thirds of its rural population depends on farming for

force is engage in agricultural activities. The sector
contributes only 11 percent to the gross domestic
product (BAS, 2012). Thus, the sector needs to be
assisted with improved and innovative services and
interventions such as research and development (R&D)

to increase productivity and enhance income
generation. To help attain these, the agriculture and
fisheries R&D sectors are continuously developing and
generat ing technologies geared towards sustainable
and stable growth of the agricultural sector.

The Department of Agriculture -Bureau of Agricultural Research (DA -BAR), being the
mandated coordinating agency for agriculture and fisheries R&D, is concentrating

its efforts in delivering results for the betterment of the Filipino people particularly the
farmers and fisherfolk .

In pursuit for excellence in agriculture and fisheries R&D, the Bureau supports and
coordinates R&D programs and projects being implemented by its parther R&D
institutonsand agenci es, which are in |line with the
priorities andthe Bur eau d s R &.[OFrom dsecondeptualization and adoption in
September 2005, the Bureau presents the updated and integrated version of the

Competitive Research and Dev  elopment Grants Manual (CRGM) as a guide and
reference document for R&D stakeholders in p ackaging of proposals under the

different R&D programs of the Bureau as well as to standardize the system s and
procedures for implementation, monitoring and evaluation of all DA -BAR-supported

R&D projects.

This CRGM version presents the guidelines and formats in packaging proposals, the
process of proposal screening and evaluation, as well as the process of monitoring

and evaluation for specific major R&D programs name ly Basic and Applied
Research, [i.e. Community -based Participatory Action Research (CPAR)], National
Technology Commercialization Program (NTCP), Institutional Development Program
(including R esearch Facilities Development Grant and Human Resource
Developm ent Program) and Scientific Publication Grant (SPG).

I hope that this updated manual would properly guide us on the research and
development grants of DA -BAR, which are all geared towards the attainment of an
improved life for the farmers and fisherfolk

DR. NICOMEDES P. ELEAZAR, CESO IV
Director, Bureau of Agricultural Research
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Preface

This Competitive Research and Development Grants Manual (CRGM) is an updated
version of the 2005 first edition. This is an operational guidebook as a reference for all

R&D stakeholders of the Grants-in-Aid funds being managed by the Bureau .
Specifically, it aims to present the different R&D progra ms supported by the Bureau
through grants; implementing guidelines in the preparation, submission, screening

and evaluation of R&D proposals; and the monitoring and evaluation system for

R&D projects.

There have been recent modifications in the organizati onal structure and
amendments in the technical profile of current R&D thrusts and priorities of the
Bureau as well as new fiscal management policies. These changes necessitate new
additions in the guidelines for packaging, screening, evaluation and approva | of
proposals, and in monitoring and evaluation. Henceforth, the updating and revision

of the CRGM was done.

This updated manual incorporat ed new institutional directions and the reinvigorated
organizational structure of DA -BAR. It includes other existin g grants supported by the
Bureau namely Technology Commercialization, Institutional Development, and the
Scientific Publication; the revised grant system processes; and some modifications in

the proposal preparations.

The updating of this manual was joint Iy undertaken by all the divisions and units of
the Bureau.
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Section 1: Introduction

THE BUREAU OF AGRICULTURAL RESEARCH

LEGAL MANDATE

The Bureau of Agricultural Research (BAR) was created by virtue of Executive Order
116 signed in 1987 by then President Corazon C. Aquino. Under this EO, the
government addressed the lack of coordination and integration of agriculture
research and development among the existing bureaus, councils, and agencies by
creating BAR under the Research, Training, and Extension Group.

EO 292 otherwise known as the Administrative Code of 1987 stated the mandate of
BAR as:
0Oto ensure that al/l agr i culandwndarfakem esear ch i s
for maximum utility to agriculture. It shall tap farmers, farmer
organizations, and research institutions, especially the State Colleges
and Universities, in the conduct of research for the use of the Ministry
and its clientele, particularly  the farmers/fishermen and other rural
workers (Section 22)6

In 1997, Republic Act 8435, also known as the Agriculture and Fisheries
Modernization Act (AFMA), was enacted. This law, together with Executive Orders
127 & 338 affirmed the leading role of BAR in coordinating and managing
agriculture and fisheries research and development (R&D).
OFurther expanded and strengt hened t he mar
providing leadership in enhancing, consolidating and unifying the
national and regional agriculture and fisheri es research and
development programs of the National Research and Development
System in Agriculture and Fisheries (NaRDSAF ) 6

VISION

OA better life for F ilipinos through excellence in Agriculture and Fisheries Research
and Devel opmenté

MISSION

0 To a fobdasécurity and reduce poverty through technology -based agriculture
and fisheries sectorod

CORE FUNCTIONS

1. Promote the integration of R&D functions and enhance the participation of
farmers, fisherfolk, the industry, and the private sector and take the lead in
the drafting and development of an integrated national and regional
research and development plans and programs for the NaRDSAF;
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Section 1: Introduction

Prepare and oversee the implementation of a comprehensive R&D program
to enhance, support, consolidate, and make full use of the capabilities of the
interlinked NaRDSAF, including the review and rationalization of the roles,
functions, and organization of the various agriculture and fisheries national
research and development institutions;

Set and enhance policies in agriculture and fishery national research and
development in order to ensure sustainable food security, alleviate poverty,
promote people empowerment, agricultural productivity and development
and promote internationally competitive agribusiness and fishery sector;

Develop and coordinate programs for the operationalization and continued
strengthening of the institutional cap  acities, efficiency, effectiveness and
integration of the national research and development system, including the
setting up of Monitoring and Evaluation (M&E) system for the effectiveness
and efficiency of its various components;

Create ad hoc committees, Technical Working Groups (TWGs) and
Commodity Pool of Experts to help facilitate the accomplishment of the
Bureauds thrusts and functions; and

Set policies on enhancing and strengthening relations and exchange
between the Philippines and international ins titutions on agriculture and
fisheries national research and development

RESEARCH AND DEVELOPMENT THEMATIC THRUSTS

To realize DA -BAR's vision, its banner programs are aligned with the AFMA thrusts:

)l
)l
)l
)l
)l

Food Security

Increased Productivity and Profitability
Poverty Alleviation and People Empowerment
Sustainable Agricultural Development

Global Competitiveness
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Section 2: Research and Development Agenda

FORMULATION OFRDE AGENDA AND PROGRAMS

The RDE Agenda and Programs  (RDEAP)isa set of R&D priority areas which serves as
the Bur eauds main criteria or reference in suppor
the identified researchable areas of priority commodities and thematic thrusts of the

DA.

The Bureau takes the lead in the drafting and development of an integrated
Research, Development and Extension Agenda and Programs (RDEAP)  for
Agriculture and Fisheries. The RDEAP is formulated through consultation meetings
with different stakeholders and partners from the NaRDSAF, namely the R&D centers
and institutes under the DA, State  Universities and Colleges (SUCs), private R&D
organizations, NGOs and other specialized agencies. The RDEAP is created to be
demand -driven and participative . In this manner, complementation of R&D
activities is achieved and  the use of R&D resources is maxi mized to create value
and foster knowledge.

The formulated RD E Agenda and Programs is validated by stakeholders (i.e
NaRDSAF member agencies, private sector, and others) and the reby adopted as
the five -year RDE Agenda for agriculture and fisheries. The imp  lementation of RD Eis
coordinated by DA -BAR. Timely meetings and consultations are conducted to
update the identified problems affecting priority commodities ( Figure 2).

Conduct consultation meetings
with stakeholders

v

Formulation of RDE Agenda and Programs

\ 4

Validation with stakeholders

A A 4

Updating <

\ 4

Implement RDE Agenda and Programs for
five (5) years

Figure 2. Flowchart for the formulation of R DE Agenda and Programs
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Section 3: R&D Grant System and Implementing Guidelines

DA-BAR, by virtue of its mandate institutionalized its grant system anchored and
contributory to the thrusts of the DA ( Figure 3). The framework is operationalized to
ensure effective and efficient management of R&D resources. An appropriate
allocation of R&D funds is provided for ~ programs and projects on Basic, Applied (i.e.
Community -based Participatory Action Research (CPAR)) and Technology
Commercialization. Aside from this, the Bureau also provides support for Institutional
Development including Research Facilities Development and Human Resource
Development, and knowledge management particularly the Scientific Publication

Grant , which are encompassing areas recognized as support to R&D.

KNOWLEDGE
MANAGEMENT, THRUSTS OF THE DEPARTMENT
PRODUCTS AND 4 ™\ OF AGRICULTURE
SERVICES TECHNOLOGY
COMMERCIALIZATION (" h
. Y, Food Security
. >,
(" COMMUNITY-BASED | ; .
PARTICIPATORY Increased Productivity and
ACTION RESEARCH Profitability
\ (CPAR) y, \, J
( A
r ) Poverty Alleviation and People
APPLIED Empowerment
RESEARCH = ~
- oy
4 )
Sustainable Agricultural
4 ) Development
. >,
BASIC RESEARCH
r )
J
Li?gg;%::# - Global Competitiveness
\ o’

Figure 3. DA-BAR R&D Framework

Specifically, t he grant system is directed towards:

1. Addressing national and sectoral/commodity concerns in accordance with
the problems and needs of the clientele, industry, farmers and fisherfolk.

2. Addressing specific R& D needs of the regions and designed to transform
agriculture from a resource -based to a technology -based industry with focus
on agribusiness development to increase the productivity and profitability of
farming and fishing communities.
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Section 3: R&D Grant System and Implementing Guidelines

3. Addressing urgent problems and/or special RDE activities not lined up under
the various medium -term R&D programs developed by the National RDE
Networks to ensure continuity of efforts and rational allocation of funds for
RDE in agriculture and fisheries.

4. Developing and transferring agricultural technologies which are market -
oriented and wuser -driven to sup port agri -business and agri -industry
development.

Moreover, t o ensure orderly management of the grants system, the Bureau
organized the In-House R&D Proposal Screening and Review Committee and
created a Pool of Experts.

CRGM Bvised Edition (March 2013)Bureau of Agricultural Research



Section 3: R&D Grant System and Implementing Guidelines

IN-HOUSE R& PROPOSAL SCREENING AND REVIEW COMMITTEE

The Committee shall perform the following functions:

f Conduct initial screening and evaluation of R&D proposals based on
approved criteria and guidelines

{1 Identify proposals which shall be endorsed/approved for in -depth en banc
evaluation

{ Facilitate the conduct of  en banc evaluation involving the identified expert/s
to evaluate proposals in terms of technical, financial and a dministrative
management aspects

! Summarize and consolidate the findings and recommendations of the
technical experts

1 Recommend project proposals approved in the en banc evaluation for
approval of the Director

COMPOSITION
Chairperson: Assistant Director

Co-Chair Members:  Head, Planning and Project Development Division (PPDD)
Head, Project Monitoring and Evaluation Division (PMED)
Head, Technology Commercialization Division (TCD)
Head, Institutional Development Division (IDD)
Head, Applied Communications Division (ACD)

Members: Assistant Heads and Technical Staff of PPDD, PMED, TCD, IDD
and ACD; and BAR Technical Advisers Group (TAG)

The Committee may call on and request other DA -BAR officials and staff to serve as
additional committee members as deemed necessary.
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Section 3: R&D Grant System and Implementing Guidelines

POOL OF EXTERNAL R&D EXPERTS

The Experts Pool is composed of specialists from the DA, SUCs, NGOs, private sector

and other government institutions who are technically equipped and actively
involved in R&D. The pool is created through a Special Order aimed to assist the
Bureau in techn ical evaluation of proposals and in monitoring and evaluation of its
R&D programs/projects.

FUNCTIONS
The Experts Pool shall perform the following responsibilities:

1 Assist DABAR in the formulation/updating of R&D agenda/program for
various sectors.

1 Assist DABAR in conducting national and regional consultations to identify
major problems affecting the agriculture and fishery sector and recommend
R&D interventions.

f Conduct in -depth technical evaluation of proposals including the

appropriateness of the  methodology used, consistency of the work plan with

the proposed budget and capability of the proponent to conduct research.

1 Assist DABAR in the review, monitoring and evaluation (M&E) of on
and completed R&D projects

CRGM Revised Edition (March 20]13ureau of Agricultural Research



Section 3: R&D Grant System and Implementing Guidelines

RESEARCH AND DEVELOPMENT GRANTS

The DA-BAR coordinates the implementation of its major R&D programs funded
through provision of grants for Basic and Applied Research, Technology
Commercialization, Institutional Development (R esearch Facilities Development and
Human Resource Development) and Scientific Publications. These are being
implemented through collaborative projects with partner R&D institutions and
agencies with  which the proponent is affiliated. Proponents of the project grants
must possess the required academic qualifications and track record to successfully
implement research and/or development project. The proponent should be able to

carry out the project wit h due diligence and efficiency, and in accordance with
appropriate agricultural and fisheries practices that conform to sound
environmental and social standards.

Awarding of grants is always based on the merits of the approved proposals. There is

no limit as to the number of proposals a particular proponent may submit, but
prioritization shall be implemented subject to availability of funds or as deemed
appropriate and necessary, or given that the proponent has no outstanding
balance with the Bureau in the form of uncompleted projects or unliquidated
balances. Each proposal is treated separately and independently, in strict
accordance with the established guidelines. Acceptance, approval and
implementation of projects shall conform to the Revised Documentary Requirements
for Common Government Transactions as prescribed under Commission on Audit
(COA) Circular No. 2012 -001 dated June 14 , 2012.
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Section 3: R&D Grant System and Implementing Guidelines

1.0 BASIC AND APPLIED RESEARCH

The basic or upstream research is directed towards increase in knowledge or
understanding of the fundamental aspects of phenomena and observable facts

without specific application or use in view. It is an original investigation for the
advancement of scientific knowledge and does not have specific commercial
objectives.

Applied research is either midstream or downstream research. Midstream research

deals with technology generation and is done in research stations (controlled

environment) geared towards gaining knowledge and understanding necessary to

address a pressing problem or need. Technology generation in this context refers to

the process of developing technologies that are for verification and are not yet

ready for dissemi nation. On the other hand, downstream research deals with
technology verification and dissemination and
locations. Downstream researches are usually directed towards fine -tuning and
verification of newly -developed techno logies to determine their feasibility on the

ground level.

CRITERIA FOR FUNDING

Proposals for basic and applied researches should either be within the national
and/or regional priorities, or researches intended to solve emerging concerns or
problems in th e agriculture and fisheries sector. Any individual or institution under
NaRDSAF, Local Government Units (LGUs), and research -oriented Private Sector,
NGOs and POs are eligible to submit proposals. The duration of the project should

not exceed two to three years with a budgetary requirement justifiable of the
projects activities.

A capsule proposal providing the concept of a particular project should be
submitted for initial screening and evaluation. The detailed proposal containing in -
depth discussions of the project, with complete attachments namely the Workplan
Schedule, Budget Summary and its Worksheet Details, and Logical Framework, may

be submitted once the capsule proposal is recommended for further evaluation

and possible consideration. Both capsule and detailed proposals should conform to

the format of the Bureau. Refer to  Appendices A-D for the capsule and detailed
proposal formats as well as preparation guidelines.

Proposals for submission to DA -BAR shall be reviewed at the regional level through
the Regional Research, Development and Extension Network (RRDEN). Proposals
approved by the RRDEN shall be endorsed by the Regional Executive Director (RED)
(agriculture)/Re gional Director (RD) (fisheries) to the Director of the Bureau. Six hard
copies and one electronic copy of the proposal shall be submitted to DA -BAR.
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Section 3: R&D Grant System and Implementing Guidelines

1.1 COMMUNITY-BASED PARTICIPATORY ACTION RESEARCH
(CPAR)

The Community -based Participatory Action Research, one of the banner
programs of the Bureau, is a location  -specific research -cum -extension activity
involving verification/adaptation/demonstration of improved farming systems
technologies and practices to suit the needs and requirements of a specific

micro -ag ro-climatic environment within a given municipality/province. It
adopts the participatory approach to R&D wherein farmers/fishers are
considered as recipients and beneficiaries of the project. Prior to the CPAR
program, a Participatory Action Research (PRA) must first be conducted to

ascertain the readiness of the community to accept the CPAR project.

CRITERIA FOR FUNDING
A CPAR proposal must satisfy the following requirements:
1 Must be a research -cum -extension project

1 Must have undergone the PRA process. PRA report with the
Community Action Plan shall be attached.

9 Must have been reviewed and validated a t the regional level and
duly endorsed by the agency head.

I Must be a collaborative project involving other R&D/Institutional
agencies/sectors

9 Must follow the DA -BAR prescribed format

Proponents eligible to submit proposals are the following:

1 DA-RFU through the Regional Integrated Agricultural Research
Centers (RIARCSs) and its Satellite/Research Outreach Stations

1 DA-BFAR through the Regional Fisheries Research and Development
Centers (RFRDCs) and its Satellite/Research Outreach Stations

9 Provincial/Municipal Local Government Units (M/PLGUS) through the
office of the Provincial/Municipal Agriculture Office

The following are the items eligible for funding:

1 Capacity building (e.g. resource person fees, meals).
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Section 3: R&D Grant System and Implementing Guidelines

1 Inputs for technology verification and dissemination (e.g. seeds,
fertilizer etc.).

T Technical assistance ( may i nclude expert
experts, meals).

1 Coordination cost based on DA -BAR guidelines (e.g. TEV of project
staffs, communications)

Proposals shall be submitted to the Director of the Bureau. Endorsement and
submission of proposals shall be in accordance with the following:

For DA led (RIARC led for agriculture and RFRDC led for fisheries)

1 The proposal shall be reviewed at the Regional Level through the
Regional Research, Development and Extension Network (RRDEN),
recommended for approval by the Regional Technical Director f or
R&D (agriculture)/Assistant Regional Director (fisheries) and endorsed
by the Regional Executive Director (agriculture)BFAR Regional
Director (fisheries) to DA -BAR.

For LGU led

i The proposal shall be prepared by the Office of the
Provincial/Municipal Ag riculturist in coordination with the DA -RFU/BFAR
based on the outputs of the PRA conducted in the proposed project
sites.

1 The proposal shall be submitted to the DA  -RFU RIARCs/BFAR RFRDCs for
review and validation.

1 The proposal shall then be submitted to the Office of the
Mayor/Governor for endorsement to DA -BAR.

SCREENING, EVALUATION AND APPROVAL OF PROPOSALS

Submitted proposals for basic and applied researches shall pass through the
screening and evaluation processes conducted by DA -BAR in-house screeni ng and
review committee, and the external pool of experts.

A step -by -step process flow of the screening, evaluation and approval for b asic and
applied research grants is outlined in  Figure 4.
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Flow Chart

Procedure
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Figure 4. Process flow in screening , evaluation and approval
Research p roposals

of Basic and Applied

Bureau of Agricultural ResearfiCRGM Revised Edition (March 20



Section 3: R&D Grant System and Implementing Guidelines

2.0 TECHNOLOGY COMMERCIALIZATION

Technology Commercialization is the utilization, adoption, and promotion/marketing

of mature technologies which were generated/developed and tested/verified by

R&D institutions (government or private) with the potential to generate income
through sustainable enterprise development. The grant supports projects in line with
the following:

9 Production, processing, and packaging of agriculture and fisheries products

9 Adoption, enhancement and improvement of existing p roduction, processing
and packaging technologies

1 Promotion and marketing of agriculture and fisheries products

1 Combination of either production, processing and packaging of agriculture
and fisheries products; and promotion and marketing of agriculture and
fisheries products

CRITERIA FOR FUNDING

Proponents eligible to apply for the grant are NaRDSAF member institutions , LGUSs,
Private Sector and NGOs which include farmer/fisherfolk organizations, cooperatives
and associations .

Evaluation of proposals is base d on the following criteria:

1 Technology for commercialization has gone through verification or it is
already a mature technology;

1 Has the potential to generate income as shown in the Cost and Return
Analysis;

9 The product derived from technology utilization /adoption/promotion has
gone through market testing and is acceptable in the market;

1 Majority of the materials and ingredients in the production or processing of
the product are locally available or are not import -dependent;

1 The proponent is knowledgeable of the technology and is capable to
implement the project (a track record of the proponent entity may be
required);

1 The proponent is capable of providing the required counterpart in -cashorin -
kind if required; and

I The project will be able to -contribute to the development and
competitiveness of the agriculture and fishery sector.
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Proponents with successful projects may also request for further funding assistance in
terms of upscaling of production or processing activities.

The format for the technology commercialization proposals is the same with the
proposal format for basic and applied researche s (Appendices A -D). Only that,
technology ¢ ommercialization proposals  should include the description of the
technology for commercialization and should present a cost and return analysis of

the production/processing technology. The detail ed proposal should include the
projected financial statement/cost and return analysis of the enterprise, preferably

for the next five years including the Return on Investment (ROI) per year and a
business plan.

Capsule proposals should first be submitted  for screening and evaluation. Detailed
proposal with complete attachments should be submitted ones the capsule
proposal is endorsed for further evaluation. Prior to submission to DA -BAR, capsule or
detailed proposals shall be reviewed at the regional level through the RRDEN. The
proposals approved by the RRDEN shall be recommended for approval by the head

of the agency and endorsed by the RED (agriculture)/RD (fisheries) to the Director of

the Bureau. Six hard copies and one electronic copy of the proposal shall be
submitted to DA -BAR.
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Procedure
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review. Proposalk thatdidnotmeet
the criteriawillbe advised to
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the Bureau.

N

. Detailed proposalk which passed
the initialscreening are evaluated
by the In-House Screening and
Review Committee togetherwith
identified experts. Non-qudlified
proposals are notified.

w

. When detailed proposals have
complied with the comments and
recommendations of the
evaluators, the projectis endorsed
for approval of the Director. A MOA
is prepared andsigned by both
parties and then notarized.

4.0S and DV are prepared and
processed for the fund release.
Proponents are notified when
checks are available.
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the officialstart of the project. DA-
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in the officialstart date of project
implementation.
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3.0 INSTITUTIONAL DEVELOPMENT GRANT (IDG)

The Institutional Development Grant is a funding facility administered by DA -BAR to
provide financial assistance to qualified R&D agencies/institutions. The program aims

to enhance capabilities of NaRDSAF member institutions to efficiently and
effectively implement and manage R&D programs/activities in agriculture and
fisheries. Furthermore, the program aims to improve the quality of research outputs
through the provision of state -of-the -art laboratory equipment and facilities within
international standards

3.1 Research Facilities Development Grant (RFDG) Program

The Research Facilities Development Grant Program supports the upgrading
and development of research facilities of qualified R&D agencies/institutions
such as acquisition of scientific equipment, information technology wares,

renovation  of research and development facilities, technology
demonstration  facilities  (office  buildings, laboratories ), post
harvest/processing facilities, experimental farms and other b asic facilities. The

program also supports the formulation and updating of the Management
and Operations Manual for the DA -Regional R&D centers and Master Station
Development P lanning of DA-RIARCs/RFRDCs and DA-National R&D Centers .

CRITERIA FOR FUNDING
Proposals for RFDG shall conform to the following:
1 DA thrusts and programs

1 Mandated R&D program of the agencies/institutions,

T R&D facility in support to the i mpl ement
program,
1 Duly approved agency master development plan (for DA National

and Regional R&D Centers)

1 Optimum utilization of existing equipment is a precondition for the
purchase of additional items and the policy of sharing the equipment
within and with partner institutions must be observed.

Below are the eli gible items supported underthe = RFDG

1 Integrated laboratory service facilities are preferred over establishing
individual laboratories
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9 Laboratory equipment directly needed in the performance of R&D
function shall be given priority over office equipment

1 Farm equipment and machinery

1 Information Technology (IT)/Communication/office equipment for R&D
center sand stations

1 Rehabilitation/renova tion/upgrading of existing R&D and technology
demonstration facilities

9 Establishment of priority R&D facilitie s

Eligible proponents are member agencies/institutions of NaRDSAF, to wit:

1 DA-Regional Integrated Agricultural Research Centers (RIARCS)
including the Regional Research -Outreach Stations (ROSes)

1 DA-Regional Fisheries Research and Development Centers (RFRDCs)

1 DA-National R&D Centers (Attached Agencies and Staff Bureaus)

=

National and Regional State Universities and Colleges (SUCs) for
agricu lture and fisheries

Provincial Research and Development Centers
Provincial Technological Institutes for Agriculture and Fisheries (PTIAFS)

Local Government Units (LGUS)

= = =4 =4

Private organizations involved in agricultural and fisheries research

The amount of gr ant is based on the priority needs of the agency that will
complement/support the implementation of agriculture and fisheries R&D
projects.

Proposals maybe submitted to DA-BAR following the prescribed RFDG
proposal format ( Appendix M ) stating the detail s and list of the total
requirements of the facility, status of the existing items, and gaps needing
support (i.e. upgrading of laboratory and research equipment and
renovation of R&D facilities). Each of the items being proposed must have a
corresponding justification of its uses and benefits. Sx hard copies of the
proposal and one electronic copy with the endorsement letter from the
agency head should be submitted addressed to the Director of the Bureau.
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SCREENING, EVALUATION AND APPROVAL OF PROPOSALS

Proposals submitted for the R& D Facilities Development are initially screened

by the assigned Technical Staff of DA -BAR. The process is focused on the
adherence of the proposal to the master development plan of the agency

(for DA -RIARCs/BFARRFRDCs and other DA -national agencies) . Proposals that
conform with the approved guidelines for RFGD is subjected to in -depth
evaluation of the identified expert from the Experts Pool having the
knowledge and proficiency related to the proposed R&D development.
Revised proposals incorporating the co mments and recommendations of the
expert will be endorsed for funding. Figure 6 provides the process flow for the
screening, evaluation and approval of proposals for R&D facilities.

The evaluation of proposals is based on the following criteria:
1 Acceptab ility, appropriateness and relevance of the project title

1 Adherence of the rationale/project background to the AFMA thrusts
and themes and mandated/assigned R&D program

1 Relationship of the proponent agency to all R&D institutions in the
country

Institutional capability to  implement and manage  the project
Performance in manag ing collaborative R&D programs

Relevance and clarity of the objectives, expected output and impact

= = =4 =4

Relevance of the requested equipment/facilities to the
Regional/National R&D programs

=

Reasonability of the amount of budget requested

9 Clarity of justifications for required items in terms of RD utilization,
frequency of use and benefit/usage

1 Clarity and presentation of activities

1 Proposals from DA -Regional Agencies are also evalu ated based on
their approved master station development plans
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Figure 6. Process How in screeni ng, evaluation and approval of Research Facilities
Development Grant proposals
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